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Navigate the Digital Road with Confidence
One technological solution to increase efficiency and
competitiveness is digital transformation (page 3).
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together to amplify your business efficiencies.

Introduction
Transportation is an industry
that remains under duress by
the now year-plus pandemic,
often operating under razor
thin margins and continuing
to address concerns about
risk mitigation and safety
as well as driver shortages,
recruitment, onboarding
and retention.

george@eoxvantage.com
216.452.0324 ext 112

Given those current facts
about the industry, 2021
is the perfect time to look
for strategic advantages
and techniques to
increase efficiency and
competitiveness. One
technological solution more
trucking companies are
increasingly embracing is
digital transformation.

The future is here and the shift to digital
has started with or without you.
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What are the Benefits of
Digital Transformation?

What is Digital Transformation?

The Benefits of Going Digital

At its most basic, digital transformation

Reduce Your Paper Load

happens when companies replace any manual
or paper-based process, practice, or workflow
with one completed in a digital,
computer-based, or otherwise automatically
performed way.

A primary function of digital transformation
is to eliminate, or at least radically reduce
the paper-intensive mode of doing business.
Trucking represents one of the most
paper-heavy businesses. From bills of lading

Digitization has opened new avenues for

and insurance documents to inspection reports

transforming electronic files and the processes

and invoices, plus everything in between.

based on them to grant even more access,
shareability, visibility, control, storage, ease of
use and manipulation.

The paper trail-reduction side of digital
transformation involves moving from pieces of
paper held in filing cabinets to electronic files

Efficiency, flexibility and agility are often great

stored on a computer’s harddrive, or in the

corporate results once you start traveling

cloud to lessen the strain on servers.

the digitization road. One advantage that will
become more apparent over time is having a
business ready for the future.

Shifting from paper to digital increases
efficiency. It improves the storage, access,
shareability, control and visibility of data.
Instead of hunting for an invoice in a
cabinet, do a quick keyword search. Rather
than wasting time seeking out and running
information on paper to the maintenance or
safety office, attach a file in a chat or email to
optimize time.
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The Benefits of
Going Digital (cont.)

Data Considerations
Another pivotal aspect of digitizing is creating

Remove Silos, Improve Data Flow/
Visibility

trackable data over each step of the operation,

Much of what we do now for transportation

throughout every department and across the

clients involves this approach. Instead of

enterprise. The 2020s are beginning to look

safety, maintenance and dispatch keeping their

like the golden age of data-driven planning and

data in ‘silos’ where the others can’t see it, the

predictive analytics in business.

data is allowed to flow freely across the entire

Companies that can leverage their data have

organization and feeds enhanced reporting

a leg up on success against their competitors.
With the large volume of data generated
daily by fleets, including the increasing use of

mechanisms. Team leaders and executives can
see real-time data to troubleshoot on-the-spot
issues, make better medium-term decisions

telematics, transportation is well-positioned to

and determine future strategies.

take advantage and be at the forefront of ideal

The real-time data aspect of operational

data practices.

intelligence also helps avoid ‘management in

Digitized data and files remove human error

the rear-view mirror,’ which means making

when entering or manipulating figures.
Otherwise, office personnel are left with
managing spreadsheets, which entails hunting
through multiple data sources to copy, paste
and patch together marginally usable files. The
process is inefficient and leads to more errors.

real-time decisions based on outdated data.
By the time old data is in hand, an important
deadline has passed or factors have changed
that would have affected the decision. A driver
needing a reroute could already be out on the
road, for instance.
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Optimize Team Members

Avoid Spreadsheet Management

One thing to keep in mind is that digital

Digitized data and files remove much of the

transformation and automation are not

potential for human error when entering

about replacing or removing people. These

or manipulating figures. ‘Management by

are methods to make work easier and faster

spreadsheet’ is often a plague that requires

for team members to do a better job, more

overwhelmed team members to search through,

efficiently, effectively and in less time. Team

copy and paste from multiple data sources. They

members will have additional time and the

then try to stitch together a master file that is

motivation to perform added-value, customer-

often mistake-riddled, marginally usable and

facing actions that impact the business.

behind the times data-wise. The process is very
inefficient and time-consuming.
Generating automatic data pulls from digital
sources turns spreadsheet management issues
into efficiently displaying operational intelligence
output, allowing visual data analytics dashboards
that cut across the entire organization. This
process provides leaders with a view and
instant feel for what exactly is happening
in the business.

Avoid Management in
the Rear-view Mirror!
This is what happens when you try to make real-time
decisions based on outdated data. By the time
you have old data in hand, an important deadline
has passed, or factors have changed that would have
affected the decision.

Contact EOX Vantage TODAY!
george@eoxvantage.com
216.452.0324 ext 112
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Where to
Start
Identify the reasons that may have
prevented the business from implementing
technological solutions in the past. By
working out what the barriers are, you can
ensure that the technology is successfully
used this time.

Prioritize Areas of the Business
Questions to Ask Yourself
In order to know which solutions add the
most value, you need to know what your

It’s essential for you to identify some
key areas where you would like to use
technology. Prioritizing areas will help make
the process more manageable and allow you

costs are:

to make sure everything is implemented.

•

As you assess each area of your business,

What are the areas of your business that
you need to save money on?

•

Which areas of your business do you
need to improve?

•

on identifying areas of priority:

•

What are the roadblocks?

you need to save money on?

•

but not all areas will be ready for a digital
solution. Answering these questions will help
you to identify key areas that will make the
biggest difference to your business.

What are the parts of your business that
could significantly benefit from digital
and automated processes?

More than likely there will be a digital
solution for every aspect of your business,

What are the areas of your business
that are costing you heavily and that

Are there any early ‘easy wins’
you can identify?

•

here are a few questions to get you started

•

Are there any early ‘easy wins’ you
can identify? Planning, order entry
and invoicing processes are some of
the easier parts of your business that
could be automated. How about support
functions like Driver Management (HR)

Contact EOX Vantage TODAY!
george@eoxvantage.com
216.452.0324 ext 112

- could, for instance, the onboarding
process be digitized?
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Prioritize Areas of the Business
(cont.)

Suggested Business Processes
to Start With

•

Look to your competitors, what are they

•

Accounts Payable

doing to digitize their business?

•

Invoicing

Are there any new players in the

•

Accounting, including settlements

disruption?

•

Order Entry

Looking internally, what kind of digital

•

Planning

competencies does your staff have?

•

Driver & Customer Communications

•

Document Management

•

Fleet Management

internal digital competencies or should

•

Asset Management

you partner with a technology provider

•

HOS Reporting

•

Driver Behavior Reports

•

Driver Health & Safety Compliance

•

Tolls & IFTA

•

Vehicle Inspections

•

marketplace that are causing massive

•

What changes would need to take place
to attract a digitally talented team?

•

Is it worth the cost to build up your

like EOX Vantage that understands both
technology and your business needs?
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What used to take us four to eight hours plus turnaround time to get a certificate, we can now generate
within 30 seconds. This streamlined process gives us
more capacity to move trucks and build revenue.

Case Study

Independent Contractor Onboarding

Contact EOX Vantage TODAY!
george@eoxvantage.com
216.452.0324 ext 112
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Business Challenge

EOX Vantage Solution

A major logistics company’s challenge was

EOX Vantage built an independent contractor

compliance, reduced risk and the financial

application in its Enterprise Operating System

impact on its logistics business as it adds tens

(EOX) to include independent contractor/driver

of thousands of independent contractors to

onboarding, insurance verification, compliance,

establish an integrated intermodal network

claims tracking and dynamic driver safety

of transportation providers. The logistics

programs driven by actual claims history

company had the following challenges:

that reduce overall risk. Also, a workflow was

1.

implemented to have a dedicated EOX Vantage

The transportation providers will be made
up entirely of independent contractors.

2.

All independent contractors need to be
qualified for insurance, incorporation,
and U.S. Department of Transportation
regulations to deliver on behalf of Amazon

3.

remote staff member ensure all independent
contractors are compliant and that all instances
of complaince violations are immediately
communicated to the independent contractor
and the logistics company.

Logistics.

Business Impact

Monitor and analyze the insurance claims

At the time of launch, they had over 1,000

generated by the independent contractors
and develop safety programs to reduce
overall risk and financial impact to its
logistics division.

independent contractors using the Enterprise
Operating System (EOX) to comply with the
on-boarding process. Over 30,000 independent
contractors have been on-boarded via
the EOX since 2017.
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Next Steps
Now that you have the knowledge what
should you do next in your Digital
Transformation Journey?

1.

Develop a strategy for where you are going
and how to get there.

2.

It might be necessary to hire a consultant or
technology partner like EOX Vantage to plan
and implement your digital strategy.

3.

When choosing the right technology partner,
make sure they understand your part
of the industry.

Contact EOX Vantage TODAY!
Use the Enterprise Operating System (EOX) to turn digital transformation opportunities
into affordable, customized, efficient solutions - transforming you into a more
competitive and successful enterprise.

george@eoxvantage.com
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